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ITR Economics provides the best economic intelligence to reduce
risk and drive practical and profitable business decisions.

2024 Preliminary Forecast Results

Duration Accuracy 

US GDP (Sep 2024 data) 12 99.2%

US Ind. Production 19 96.5%

Europe Ind. Production (Nov 2024) 18 99.4%

Canada Ind. Production (Oct 2024) 10 99.7%

China Ind. Production (Nov 2024) 25 96.6%

Retail Sales 26 95.6%

Housing - Single Family 11 99.7%

Employment-Private Sector 11 99.7%
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A Powerful Management Tool  •  Rates-of-Change
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Based on data from a 

consecutive 3-month 

period compared to one 

year earlier.
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business cycle trends.
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Defines the business 

cycle.
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Global Forces



Sources: Japan METI, Statistics Canada, Eurostat, 

ITR Economics, India Central Statistics Office, 

Mexico National Institute of Statistics and Geography

Production in Key Economies:

International Industrial Production Indexes

12/12 Phase 3/12 Phase 12MM Notes

Japan -2.3% A -1.3% A Declining

Canada 0.5% B 0.3% B Rising

Europe -2.4% A -1.3% D Declining

Rest of Asia 0.5% C 0.6% B Stalling

South America -0.8% A 1.9% B Rising

India 4.4% B 4.0% B Rising

Mexico 0.5% C -1.3% D Declining
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Next Steps

China is facing significant 

economic challenges 

compounded by demographic 

decline

• Nationalism brings 

opportunities for shorter 

supply chains 

• It also brings inflation and 

potentially diminished export 

opportunities

Risks associated with financial 

ties to China are rising

USA is the #1 destination of 

foreign direct investment

Global Summary



Inflation &
Interest Rates



Some Costs Are Down, But Power & Labor Are Not

Sources: BLS, US Census Bureau

Indicator 12/12 Phase 3/12 Phase

Truck Transportation PPI -1.7% A -1.5% D

Unlaminated Vinyl -1.6% A 2.6% B

New Homes Prices -3.1% A -2.1% D

Asphalt PPI 2.6% B 2.1% C

Electric Power 2.5% C 1.6% C

Construction Materials PPI 1.1% B 1.1% B

Wholesale Trade – Durables, Earnings 3.4% B 3.9% B

Transportation Employment Cost Index 5.3% B 5.6% C
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US Producer Price Index For Asphalt



-1.4%

2.6%

-45

-30

-15

0

15

30

45

-90

-60

-30

0

30

60

90

'00 '02 '04 '06 '08 '10 '12 '14 '16 '18 '20 '22 '24 '26 '28

Oil Price

Oil Price Forecast

Asphalt

AsphaltOil Price 

Oil & Asphalt
Sources: EIA, BLS

12/12 Rates-of-Change

US Crude Oil Spot Prices to US Asphalt Producer Price Index



Cyclical Rise Underway in Flooring & Siding Trend
Source: BLS

3/12 Rates-of-Change

US Consumer Price Index to US Flooring, Siding, and Cut Stock Producer Price Index
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The tight labor market will remain 

despite the impact of AI.

Labor costs will likely increase significantly.



1. Demographics

2. Health Care Costs

3. Entitlements

4. Inflation

5. US National Debt

Causal Factors & Outlook Are Unchanged
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Next Steps

Meaningful interest rate decline 

is not probable for 2025.

Lock in fixed rates for 5 – 7 

years if you are going to use 

leverage.

Use the next 12 – 18 months to 

develop a prolonged inflation 

strategy.

Inflation Summary

• Stay with us via our weekly 

Fed Watch YouTube free 

broadcasts.

• youtube.com/@ITREconomics



The US Economy
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Total Number of US Mergers and Acquisitions to 

Total Value of US Mergers and Acquisitions
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Next Steps

Real incomes are rising but 

discretionary income is getting 

squeezed.

• Competitive advantages must 

be compelling.

• Set more aggressive goals for 

the next several years.

• Gaining market share through 

2029 will set you up well for the 

2030s.

Expect the pressure of making 

choices to ease until inflation 

comes back in earnest.

Expect the second half of 2025 

to be stronger than the first half 

of the year.

US Macroeconomic Trends Summary



Construction
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US Single-Family Housing Unit Permits by State
Source: US Census Bureau

3/12 Rates-of-Change



US Single-Unit Housing Starts to National Association of 

Home Builders Housing Market Index
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US 15-Year Mortgage Monthly Average Fixed Rate to 

US 30-Year Conventional Mortgage Rate
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ITR Remodeling Market Index to 

US Wholesale Trade of Lumber and Other Construction Materials
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US Multi-Family Housing Unit Permits by State
Source: US Census Bureau

3/12 Rates-of-Change
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The US Construction Economy At-a-Glance
Source: ITR Economics 

Trends ReportTM



People
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Be Geographically Specific: Population Growth 2019 to 2023
Source: 

US Census Bureau

Population Growth 2019 – 2023, Percent Change



Next Steps

Tight labor situation not likely 

to change.

• Train and invest in the 

productivity of your people.

• There is no reservoir of 

people heading your way; 

work at keeping those you 

have.

Seek efficiency gains. AI can 

help but it is but one tool. 

Escalating cost of labor is a 

reality to plan for.

People Summary



Looking Ahead

• Digitize and use AI.

• Maximize competitive 

advantages.

• Think about expanding 

the asset classes you 

are invested in and plan 

to pivot hard in 2028 – 

2032.

• Margin pressures mean 

having an effective cost 

management and 

inflation savvy plans 

imperative. 

• Be USA-centric in your 

thinking regarding the 

future.

• Do not expect 

meaningful interest rate 

change in 2025. 

• Wages, rents, power, 

and nationalism will lead 

to higher prices.

• Build out an inflation 

strategy.
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