
The World of Hiring and 
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Are you changing with it?
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• Being on time
• Good work ethic
• Effort
• Energy
• Body language

• Passion
• Doing extra
• Being prepared
• Being coachable
• Attitude

10 Things that Require Zero Talent
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The Bosses We Remember
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Aged 16-24 up 10.8%
Aged 25-54 up 7.2%
Aged 55-64 up 2.8%
Older than 65 up 3.9%

Bottom 10% up 9.8%
Top 10% up 5.7%
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Emerge stronger 

than before
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What is best for the 

company
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Act my wage
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Quit quietly
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Let Employees Go
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“Good parents give their 

children roots and wings. 

Roots to know where home is, 

wings to fly away and exercise 

what's been taught them”
Jonas Salk
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Unemployment rate
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Civilian labor force
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How to fairly 
evaluate and reduce 

staff
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“Nobody works, 
nobody gives a 

damn”
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What will it take for 
this to change?
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What are the 5 C's of 
Healthy Culture?
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Care
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Clarity
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Collaboration
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Consistency
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Commitment
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• You’re willing to play any role that helps the team

• You would rather score less and win, than score more 

and lose

• When your team scores, the first people you congratulate 

are your teammates

• You love practice as much as you love games

• You respect your opponents but don’t fear them

10 Signs You’re a Great Teammate
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• You listen, are coachable, and respect your coaches and 

officials

• You are quick to pick up your teammate who is having a 

bad day

• You help younger teammates who have less experience

• You learn and grow from your own mistakes as well as 

others

• You’re confident but not arrogant
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Q & A
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David Levy

Principal - Consult Levy

dlevy@consultlevy.com

(858) 453-3778


