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A letter from the new Chairman of the Board

Frank Gurtman

It seems like yesterday that I received a phone call from NEMEON’s former CEO
sharing with me information about a cooperative called, NEMEON. For a relatively
small investment, we would help the cause of the independent roofing and siding dis-
tributors who were competing against the big boxes, share ideas with other members
and by shifting the share to preferred vendors we would recoup our investment in a
short period of time. | was a bit skeptical but seeing the members of who had already
joined, and with a management team in place, | felt this could work.

Here we are, years later and NEMEON’s success is far greater than I think anyone
could have imagined and much of that is due to my two predecessors, Ken Rosenber-
ger and Stan Martinkus. They both had the vision to take us to the next level and as
your new Chairman | pledge to continue the work they have done to make NEMEON
a name we can all be proud of.

I think most people will agree that it is quite common to feel intimidated when getting
involved in any new experience. Even though | have been a Board Member for the
past 5 years, the role of Chairman brings with it a new set of responsibilities and | look
forward to the challenge. | have learned over the years that NEMEON consists of a
group of very dedicated volunteers who are willing and readily available for support
every step of the way.

There are a number of objectives we, as a cooperative, should focus on in the coming
year. The first is something that has been brought up many times; We need to have
more participation at the annual meetings. | truly believe that a one on one with other
members is much more valuable than just receiving the quarterly newsletter and the
rebate. Also, we must continue to ‘shift the share’ toward our preferred vendors. Earl
has worked very hard bringing in new preferred vendors and incentive opportunities.
Our mix of supportive vendors offers something for all our members. We need to sup-
port these companies for continued success.

Speaking of Earl, what a great job he has done.! | look forward to working closely
with him on some new initiatives. Currently we are working with a company called
LBMX who will provide electronic invoices to members from the PV’s as well as pro-
viding incentive tracking. Earl will also continue visiting NEMEON members to learn
about their business and to see how NEMEON can help them.

In closing | would like to thank everyone for the opportunity to serve as Chairman,
and I will see you at the meeting in Washington, D.C. ... Frank
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Presi dent 6s Letter

Cooperatives Matter ...

co-opera-tive (ko ap'er a tiv)

A cooperative (also co-operative or codperative; often referred to as a co-op or coop)
is an autonomous association of persons united voluntarily to meet their common
economic, social, and cultural needs and aspirations through a jointly-owned and
democratically-controlled enterprise

Or so says Wikipedia.

When | came to Nemeon a little over a year ago, | had a layman’s idea what a cooperative
was. In the dark ages of my life (before Nemeon, that is) | thought of a cooperative as
either a place where farmers bought their grain, where organic and strange food and herbs
are sold or where a bunch of different families lived under one roof. Most people probably
think similar thoughts of co-op’s even today. Yet, worldwide there are over 750,000 different
cooperatives serving 730 million members. In the United States, 4 in every 10 Americans
are associated with a cooperative. Cooperatives range in size from billion-dollar
enterprises such as Ace Hardware and Land-O-Lakes to small local storefronts. Coopera-
tives exist in every industry including agriculture, energy, childcare, financial services, food
retailing, and health care. There is even a cooperative of National Blood Banks and of
Nuclear Power Facilities!

NEMEON is a Purchasing Cooperative. There are over 250 purchasing cooperatives
currently in operation nation-wide servicing over 50,000 independent businesses.
Purchasing cooperatives such as Nemeon are owned and governed by independent busi-
ness people that band together to enhance their purchasing power and to share best prac-
tices thereby lowering their costs and improving their competitiveness and ability to provide
guality services. Purchasing Cooperatives operate in all sectors of the economy. Coopera-
tives have a part of the United States going back to before the States were united. The first
successful cooperative was organized in the United States in 1752 when none other than
Benjamin Franklin formed the Philadelphia Contributionship for the Insurance of Houses
from Loss by Fire - the oldest continuing cooperative in the USA as it is still in existence!

NEMEON has not been around quite that long, having been founded September 9, 1999 to
be exact (9/9/99). In our short history, we have reached a prominent place in the world of
cooperatives. NEMEON has grown to 170 members, over 440 locations, nearly 3 billion in
total revenue and market share in the One-Step exterior products distribution category of
approximately 15%. Pretty good statistics for a group not even 9 years old! We have
achieved this position by simply bringing people together.

First, we unite the buyer and seller by bringing joint opportunities through cooperative part-
nerships between the NEMEON member and our Preferred Vendors. Continued growth
and success depend on these solid and mutually beneficial partnerships. The NEMEON
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members know successliesind Shi f t i n g to bunpartn8ritanpamiés and the
members are committed to continued support to those that support NEMEON. Second,
we unite as members to further our education and share best practices. Nemeon mem-
bers get together officially twice a year where we practice the spirit and intent of our Coop-
erative and jointly meet our economic, social and cultural needs and aspirations. These
meetings have grown into a vast ‘network’ of members who continue to share thoughts &
ideas year around.

Successful cooperatives are born out of successful members. Members find success in
their personal business endeavors by belonging to and being involved in a cooperative.
Cooperatives are owned by the members who benefit from its success. The more suc-
cessful the cooperative, the more successful the member companies... The more success-
ful the member companies, the more successful the coop... And so on... NEMEON is no
different as our success in our short life has contributed greatly to the success of our mem-
bership who has made NEMEON a successful purchasing cooperative.

Speaking of success and bringing people together, NEMEON has just successfully com-
pleted moving our corporate headquarters from Chandler, Arizona to beautiful Woodbury,
MN. Our office is just off the shores of world renowned Tanner’s lake (OK, there is an in-
terstate between our office and the lake, and it’s not really world renowned and for that
matter barely a lake—but it looks pretty from my third floor window). We have assembled
a team that is dedicated to continued service to our members and vendor partners; a team
poised to deliver new opportunities and services as we grow our cooperative. We intro-
duce the team in this newsletter publicly for the first time yet, | already see them as veter-
ans as they were all very instrumental in the successful closing of our fiscal year.

In looking back at my involvement with NEMEON and my journey of understanding the role
a cooperative has in the food chain’ of life, | have been impressed! | think, the most im-
pressive thing is the ability of hundreds of independent thinking individuals whom united in
a common goal of continued and mutual business success. | have had the privilege to ex-
perience this journey in person twelve times, as that is how many NEMEON meetings |
have attended.

Lucky meeting #13 is coming up next month in Washington DC and #14 will be in Febru-
ary, 2009 down Florida way in Fort Lauderdale. This Annual meeting is for members and
preferred vendors alike! (See article in this edition). | look forward, as always, to these
gatherings as they are special occasions that words cannot describe.

Thus what started as an idea about a decade or so ago, is now one of the more prominent
Purchasing Cooperatives in the United States and getting stronger. NEMEON will con-
tinue to grow as a cooperative as we have maturity, momentum, and the best members &
vendors anyone can ask for!

Thank you, Mr. Ben Franklin for being the FEEL THE PRIDE!
spark in the world of Cooperatives!




NEW Preferred Vendors:

FlashCo

Owens Corning

@ Founded in 1886, GAF Materials Corporation is one of the largest
and fastest growing building products manufacturers in North Amer-
ica. GAF has grown to become North America’s largest manufacturer
of residential roofing (sold under the GAF- Elk brand) and commercial
roofing (sold under the GAF brand). Professional installers have long
preferred the rugged, dependable performance that only a GAF roof

EEE#,%T#&'E can offer, and have made it the #1 selling brand in North America.

GAF Contact: Keith Sanders
ksanders@gaf.com
973-628-3000

, FlashCo Manufacturing, Inc. is a leading North American pro-
Flﬂfhcﬂ ducer of roof flashing’s and accessories, specializing in roof
RGO penetrations; Manufacturing flashing’s for residential and com-
mercial applications. The mission of FlashCo is to save the roofing contractor time and

money by providing quality products that are easy to install. Exceptional service with
the highest level of integrity is what they build relationships on.

FlashCo Contact: Greg Morrow
greg@flashcomfg.com
866-323-5274.

A |_ CDA Alcoa Home Exteriors is a leading U.S. manufacturer of premium
certified siding, aluminum trim and injection-molded shutter and

T | . . .
HLME EXTERIDRS accessory products for the residential remodeling, new construc-

tion and light commercial markets.
Alcoa is part of the Ply Gem family of products. Comprehensive product lines that offer
aesthetic and value options for any type of project.

Alcoa Contact: John Buckley
John.buckley@plygem.com
800-786-2726

Owens Corning makes headlines as a world leader in building materials

systems and composite solutions. Named to FORTUNE'S Most Admired
Companies list in 2007; A leading global producer of residential and

‘| commercial building materials.

Owens Corning makes residential, commercial and industrial buildings
more energy efficient, comfortable and attractive.

Owens Corning Contact: Rodolfo Martinez
rodolfo.martinez@owenscorning.com
480-236-5670

DI ' Since 1923, Flamco has manufactured one of the most complete prod-
uct lines in the residential building products industry. From facitlites in
Jacksonville Florida, Waco Texas, and Las Vegas Nevada, Flamco
produces product in virtually all material requirements from galvanized, copper and alu-
minum to stainless steel and paintgrip. As an industry leader, Flamco is positioned to
provide exceptional service and value.

Flamco Contact: Clark Jones
clark@flamco.com
904-783-8403



http://www.gaf.com/
http://www.alcoahomexteriors.com/
http://www.flashcomfg.com/

NEMEON Preferred
Vendor Committee:

Bill Baldauf
Lakefront Supply
Chicago, IL
773-509-0400
bbaldauf@Ilakefrontsupply.com

Frank Glasscock Jr.
Superior Distribution
Piney Flats, TN
423-538-1240
frankg@superiordistribution.net

Keith Jones
JB Wholesale Roofing & Building Supplies
Chatsworth, CA
818-998-0440
jbroofing@earthlink.com

John Schunzel
California Shingle and Shake
Oroville, CA
925-682-2211
johns@calshingle.com

Marc Stewart
Stewart Building & Roofing Supply
Tucson, AZ
520-622-6775
marc@stewartbldg.com

iPl ease contact the
voice your opinions on perspective
Preferred Vendd

NEMEON Preferred Vendors

Air Vent, Inc

Alcoa (PlyGem)

ARFCO

Atlas Roofing Corporation

Berger Building Products, Inc
BILCO

BlueLinx

Blue Tarp Financial

BMD Corporation

Carlisle Coatings & Waterproofing, Inc.
Caterpillar-Thompson Lift Truck Co.
CertainTeed Cement Siding
CertainTeed Roofing Products Group
CertainTeed Siding

Continental Materials Inc.

Crane Performance Siding

DCI Products

DMSi Software

Dow

Drexel Metals

Duraflo (Canplas)

Eagle Roofing Products

EcoStar

Enternabond

Flamco

Flashco Products

Fleet Maintenance

Forsthoff Welding Products

GAF Materials Corporation

Genflex Roofing Systems

Geocel Corporation

Great Northern Manufacturing
Henkel Consumer Adhesives, Inc
Hiab, Inc.

Hunter Panels

Hunter Warfield

IKO Sales, Inc.

Inspire Roofing Products (Tapco Group)
Karnak Corporation

Knight-Celotex

Linzer Products Corporation
LOAD-A-BAG

LOMANCO

Lonseal

Madaco Safety Products
MainStreet Business Services
MALCO Tools

Metal Sales

Mid-America Building Products (Tapco Group)

NAPCO (PlyGem)

National Check Trust
National Nail Corporation
NYI Building Products
OMG Roofing Products
Owens Cornig

Pactiv

Polyglass

Power Concpts
Primesource Building Products
Quality Edge

Roofmaster

S & W Forest Products
Sievert Industries, Inc.
Skylands Transaction Management
SnapDragon

Specwise

Stonecraft (Tapco Group)
Sun-Tek Skylights

TAMKO Building Products
Tapco Tools (Tapco Group)
Tarco

The Foundry (Tapco Group)
United Asphalts

Variform (PlyGem)

Versico

Vytec Siding

WellCraft (Tapco Group)
Werner Company (Ladder)
Willow Creek Consultants

Wolverine Siding


mailto:frankg@superiordistribution.net

Fall Member
Meeting to be in
Washington DC

September 19-20,
2008

Annual Member &
Preferred Vendor
Meeting to be in Fort
Lauderdale Florida,
February 21-25, 2009

Theme for Annual
Meeting

HOT! HOT! HOT!

RUFUS LEAKIN

The ROAR

Editor & Graphic
Designer: Patty Kaiser

NEMEON Fall Meeting - Washington DC Sept. 1920, 2008

* Members * :

AfWe are |l ooking forward to see:
This is a fully packed event with Speakers, Meetings, & Tours. The :
: Dinner Cruise should be quite the Social Event which will be on Friday :
: Evening as we cruise aboard the Spirit of Washington.Once again, this :

event is not charged to the members.

: Make sure you are signed up for the Washington DC tour which is on

: Saturday afternoon. This is a cost per person of $65.00 and NEMEON
: will invoice your company after the completion so if you still want to

attend this historic tour, call Patty Kaiser at 651-788-7810 press 2.

: The speakers this year include: Robert Andreu, VP Commercial Sales
: with Hunter Warfield who specializes in ‘collections in the roofing/

: siding marketplace’ and Ian Gray with LBMX who will introduce NE-
MEON to ‘Electronic Data Interface (EDI)’.

If you haven’t registered and have changed your mind check with Patty
: (number above) she we will work hard to make arrangements for you.

: Annual Meeting In Fort Lauder- : Quote of t
: dale, Florida! Welcome Members : .
: & Preferred Vendors. : Al f you

Harbor Beach Marriott Resort & Spa is
: tucked away on 16 sun-drenched Ocean-
: front acres. :

for

The resort offers an irresistible list of

donﬁft

something, you will fall
anythi n g o

indulgent pastimes, superior meeting

RUFUS LEAKIN by oUTH COAST SHINGLE CO., INC.

: space and outstanding service, and the T Rufus Leakin Roofing Co.
: excitement of “getting together with ~ : iy ﬂ;fri" Wetness
: other NEMEON Members & Preferred NI s
:Vendor so. o
_ : i
iFive days full of U SN nFeig L' -
: ing other members, chatting with ven-: 4 vy W
:dors & great speake|lség&2 Z [0/~6 B+ 3
ithe GOLF!d ; ARD52% -
. . \&/
‘AThis is one evenit |ylo e,d,,togp g
tyour list!o : e :
And the weather is guaranteed to be: g
HOT! HOT! HOT!
| S O T
= | I I e
T 1 1T 1 '8
". . .that gives me an idea!"
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The NEMEON office Headquarters moved to
MINNESOTA without a storm!

OUR NEW LOCATION

* We are now located in beautiful, suburban Woodbury, MN, home of 10,000
- lakes, cold winters, mild summers, and a billion or so mosquitoes.

NEMEON Inc.
6043 Hudson Road
Suite 350 :
Woodbury, MN 55125 : Our concentration during May and June was the transition to the new offices
. while still conducting business as usual. The month of July brought the closing of :
- the fiscal year books, the processing of the rebate reports, preparing for our fall

: meeting not to forget a new newsletter to produce.

651-788-7810 office
651-788-7807 fax

The New NEMEON staff has risen to the challenge and your cooperative is :
= stronger than ever and positioned to service your needs. This is an exciting time -
- and our staff is excited to be a part of the NEMEON team! .

Website
www.NEMEON.com

We welcome a visit from you at any time! Arrive between December & March to
: truly witness the miracle we call Winter!

. Earl, Nanc, Patty & Tricia

| DERCLINESS

The staff at NEMEON Inc.

Presenting — UL BT =S
Earl Ward .
President & CEO
eward@nemeon.com
651-788-6547

: The staff at NEMEON Inc.

: Back row left to right,
Nanc Peterson : Earl Ward, Hal Eichler
Rebate & Member Services

npeterson@nemeon.com

- Front row left to right,
: Tricia Murphy, Patty
. Kaiser, Nanc Peterson

Patty Kaiser
Marketing & Vendor Contact
pkaiser@nemeon.com

* Not pictured Bud Poe a‘_“m.\ YR - R N

Tricia Murphy
Accounting Coordinator
tmurphy@nemeon.com

New NEMEON Members, Welcomel!

Hal Eichler
Financial Wizard

Bud Poe
Member Recruiter
bpoe@nemeon.com
505-792-1681

New
NEMEON Members

: Western Allied Systems
. Denver, CO
. Contact: Philip Silberman

: Fransyl Limited
* Terrebonne, QC

* Montreal, QC

. Ottawa, QC

. Ste-Foy, QC

. Dieppe, NB

- Mississauga, Ont

: Contact: Luc Jutras

Premier Supply Company
. Denver, CO
Contact: Steve Neil

: Silver State Roofing Material, Inc.

» Gardnerville, NV
: Contact: Ryan McTee

Key Wholesale Building Products, Inc.
Mason City, IA
Contact: Bob Willemsen

Elite Supply Group, LLC
Conyers, GA

Contact: Don Hatley
Pompano Beach, FL
Contact: Terra Shepard

Rose & Walker Siding Specialties
Bloomington, IN
Contact: Brenda Rose

Astro Building Supplies

Taylor, MI e

(éontagt: Mike Towry \4 ‘\
oseville, Ml NEMEON

Contact: Nick Sabitine MEMBER

............................................ 1.:
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* If you no longer wish to receive this Newsletter, email info@NEMEON.com & request to be removed * www.NEMEON.com



